BYLAWS OF PRESBYTERIAN WOMEN IN THE SYNOD OF THE COVENANT
Approved at a Synod Business meeting, July 2009

ARTICLE I. Name

The name of the organization shall be Presbyterian Women in the Synod of the Covenant.

ARTICLE II. Purpose

The purpose of Presbyterian Women in the Synod of the Covenant shall be to fulfill the purpose of Presbyterian
Women in the Presbyterian Church (U.8.A.):
“Forgiven and freed by God in Jesus Christ and empowered by the Holy Spirit, we commit ourselves:

To nurture our faith through prayer and Bible Study,

To support the mission of the church worldwide,

To work for justice and peace and

To build an inclusive, caring community of women that strengthens the Presbyterian Church (U.S.A.)

And witnesses to the promise of God’s kingdom.”

Presbyterian Women in the Synod of the Covenant (PWSOC) exists to build community, to affirm and call
leadership, to raise and address issues and concerns, to conduct business, and to channel information to/from PW in
the Presbytery (PWP) and the Churchwide Coordinating Team (CCT).

ARTICLE HI. Authority of bylaws

Presbyterian Women in the Synod of the Covenant, being a particular organization of Presbyterian Women in the
Presbyterian Church (U.S.A.) recognizes that the bylaws of the Presbyterian Women in the Presbyterian Church
(U.S.A.), and the bylaws of the Synod of the Covenant (under whose direct authority Presbyterian Women in the
Synod operate) supersede these bylaws in all provisions related to it.

ARTICLE IV. Membership

Members of PWSOC shall be all women within the Synod who choose to participate in any way or be supportive of
PWSOC.

ARTICLE V. Coordinating Team — Election, Appointments, Terms of office and, Meetings.
Section 1. Coordinating Team (PWSOC/CT)

a. Leaders elected or appointed to serve on the PWSOC/CT shall be members of the Presbyterian Church
(U.S.A.) and shall form a coordinating team to conduct the business of Presbyterian Women in the Synod.

b.  The voting members of the PWSOC/CT in the Synod shall be:
Moderator ‘
Vice Moderator for Studies and Spiritual Development
Vice Moderator for Mission Interpretation
Vice Moderator for Justice and Peace
Secretary
Historian
Treasurer
Synod Representative to the CCT
Registrar
Search Committee Moderator
Four (4) additional members of the Search Committee
Leadership Development Coordinator
Gathering Coordinator
Communicator
Cabinet on Ethnic Church Affairs (CECA) Representative
Multicultural, and Justice Ministries Representative



Moderators or Co~-Moderators or a delegated representative of each of the 11 PWP.

¢. Elected leaders, appointed leaders and representatives to Synod Committees shall be voting members
of the PWSOC/CT.

d. Ex-officio members with voice but not vote may be PW Staff or any members of PW in the Synod who
are serving at the PW Churchwide level.

e. The PWSOC/CT shall meet at least annually.

Section 2. Election

a. The term of office for elected leaders shall be three years with the privilege of one re-election to the
same office except for Synod Representatives to PW/CCT and the Search Moderator.

b. Leaders shall be elected by voice vote for the slate of nominees presented by the Search Committee
during the business meeting at a Synodwide Gathering. If there is no Synodwide Gathering the
PWSOC/CT at the annual meeting shall elect and install leaders from the slate of nominees presented

by the Search Committee.

¢. If there are nominations from the floor a ballot shall be provided. Persons making such nominations
shall have obtained prior consent from the nominee and shall present two (2) written recommendations
for the nominee to the secretary of the PWS/CT at least one hour prior to election.

Section 3. Appointments by the PWSOC/CT Moderator with the approval of the CT; these appointments
may be women already serving on the PWSOC/CT.

a. Representatives to:
Church Women United (CWU), Michigan
Church Women United (CWU), Ohio
Religious Coalition for Reproductive Choice (RCRC)
b. By-laws Committee
¢. Others as needed,
d. Appointees may have voice and vote
Section 4. Representatives to Syned Entities and shall be members of the PWSOC/CT
a. These representatives shall be to:
Synod Assembly
CECA

Multicultural and Justice Ministries
Appropriate committee of Synod

b. These representatives shall be nominated by the Search Committee of PWSOC and affirmed by the
Synod of the Covenant through its Nominating Committee.

¢. They shall be full participants of their Synod committees with voice and vote.
Section 5. Terms of Office

a. Leaders elected by the PWSOC shall serve three (3) years. Terms shall begin following election and
installation.



b. Leaders may succeed themselves in the same office with the exception of the Synod Representative to
the Churchwide Coordinating Team (CCT). Those appointed to fill unexpired terms shall be eligible to
be elected to serve one full term.

¢. Leaders elected by the PWSOC shall be in classes as follows:

Class 1 — 2010, 2013, 2016
Vice Moderator for Justice and Peace
Leadership Development Coordinator
Historian
Two (2) Members of Search Committee
CECA Representative

Class 2 - 2011, 2014, 2017
Moderator
Vice Moderator for Mission Interpretation
Synod Representative to the CCT
Secretary
Communicator
Gathering Coordinator
One (1) Member of Search Committee

Class 3 - 2009, 2012, 2015
Vice Moderator for Studies and Spiritual Development
Treasurer
Two (2) Members of Search Committee
Registrar
Multicultural and Justice Ministries (Synod Committee)
d.  Moderators of PWP shall serve for terms as determined by their representative PW organizations.
e. Appointed leaders shall serve for a term of one (1) to three (3) year term.

£, Representatives to Synod entities shall serve terms concurrent with their terms as elected to the
PWSOC/CT.

g. Unexpired terms, except that of the Moderator (refer to Article VI, Section 3.c.) shall be filled by
appointment of the moderator upon the recommendation of the Search Committee and with the
concurrence of the Facilitating Committee.

ARTICLE VI. DUTIES OF LEADERS
Section 1. PWSCT/CT Member:
. Shali attend all Gatherings and CT meetings unless excused by the PWSOC Moderator.

b.  Shall submit an annual written report at PWSOC annual PWSOC/CT meetin g, even if excused from
attending by the PWSOC Moderator.

¢. Shall perform all duties as outline in their job descriptions.

d. Shall keep records of their offices and arrange for an orderly transition of all materials to their
successors at the Synodwide Gathering or within one month of leaving office.

e. Shall support and prompt the website of PWSOC.



Section 2. Moderator
a. Shall provide leadership to fulfill the purpose and principles of PWSOC.

b. Shall preside at all meetings of the PWSOC/CT and at all Gatherings of the PWSOC where business is
conducted.

¢. Shall be the key person to receive communications on behalf of the PWSOC.

d. Shall represent PWSOC at Synod Assembly.

e. Shall be a voting representative at the Churchwide Gathering of PW.

Section 3. Vice Moderator for Studies and Spiritual Development

a. Shall encourage PWSOC to nurture their faith through practicing the spiritual disciplines.

b. Shall preside in the absence of the Moderator or at her request.

c. Shall complete the Moderator’s term if the office of Moderator becomes vacant between elections. If
the Vice Moderator is unable to complete the term, the Search Committee shall present a nominee to
the Facilitating Committee for vote at the PWSOC/CT meeting or Synodwide Gathering.

Section 4. Vice Moderator for Mission Interpretation

Shall help PWSOC understand and interpret the importance of PW support for the mission of the church at
home and worldwide, and encourage this support through education, witness and personal giving.

Section 5. Vice Moderator for Justice and Peace

Shall help PWSOC live their purpose to struggle with humanity’s pain and work for justice and peace for
all of God’s creation.

Section 6. Secretary
Shall keep accurate, up-to-date records of the PWSOC
Section 7. Historian
Shall gather and preserve historical records of PWSOC
Section 8. Treasurer
Shall receive and disburse the monies of PWSOC and keep accurate records.
Section 9. Synod Representative to the CCT/PW
Shall be the representative and communication link for the PWSOC on the Churcwide Coordinating Team.
Section 10. Registrar
Shall be responsible for registrations at annual CT meetings and all Synodwide Gatherings of PWSOC.

Section 11. Search Committee Moderator



a. Shall be selected from the continuing members of the Committee. The Search Committee shall report
her name annually at the PWS/CT meeting for election at the Synodwide Gathering.

b.  Shall administer the work of the Search Committee and present for election the names of women
‘ nominated to leadership positions.

Section 12. Leadership Development Coordinator

Shall coordinate and provide initial and continuing training and support for PW leaders especially those
serving on the CT of PWP and PWC,

Section 13. Gathering Coordinater
a. Shall be the chairperson of the Synodwide Gathering Committee

Section 14. Communicator

a. Shall produce quarterly newsletter gleaning information from PWSOC/CT member.

b.  Shall maintain www.pwsoc.org, <http://www.pwsoc.ore/> web site.

Section 15. Representatives to Synod’s CECA and Multicultural and Justice Ministries (JEW)
Shall be a resource to the PWSOC regarding the particular concerns/responsibilities of these entities.
Section 16. Mederators of PW in the Presbyteries
Shall represent PWP and serve as liaison between PWSOC and PWP
ARTICLE VIL. DUTIES OF THE PWSOC/CT
Section 1. Support the purpose of PW in the Presbyterian Church (U.S.A.).
Section 2. Conduct the business of PWSOC between Gatherings.
Section 3. Plan and implement regular Gatherings of PWSOC.
Section 4. Plan and implement leadership training.
Section 5. Identify issues and concerns of Presbyterian Women and initiate actions to address them.
Section 6. Develop collegial relationships among PWSOC and PWP’s.
Section 7. Cooperate with other women’s constituencies within the PC(U.S.A.).
ARTICLE VIII. COMMITTEES
Section 1. Facilitating Committee
a. Shall consist of at least five (5) members present (chairperson and four (4) others).
May include: Moderator, chairperson
Vice Moderator for Studies and Spiritual Development
Vice Moderator for Mission Interpretation

Vice Moderator for Justice and Peace
Treasurer

Secretary



Synod Representative to the CCT
Search Committee Moderator
Gathering Coordinator

b.  Shall have general supervision of the affairs of the PWSOC between regular meetings, shall act on
behalf of the CT when necessary and report such actions to the CT for approval at its next meeting,
shall make recommendations to the CT and shall perform such other duties as determined by the CT.

c. Shall appoint an auditor upon the recommendation of the treasurer.
d. Shall approve nominees to fill unexpired terms.

Section 2. Finance Commititee

a. Shall be:
Treasurer, chairperson
Vice Moderator for Studies and Spiritual Development
Vice Moderator for Mission Interpretation
Vice Moderator for Justice and Peace
Synod Representative to the CCT
Gathering Coordinator
Leadership Development Coordinator
Registrar
Two (2) PWP Moderators, one from each state appointed annually by the Moderator
Moderator, ex-officio

b. Shall prepare a budget and present it to the PWSOC/CT for approval at the annual meeting. The
budget shall then be presented for adoption at the Synodwide Gathering of PW. If there is no
Synodwide Gathering, the budget shall be presented and adopted at annual PWSOC/CT meeting,.

€. Shall recommend a percentage of giving for PWP necessary to meet the budget (See standing rule # 6).

Section 3. Synodwide Gathering Committee

a. Shall be:
Gathering Coordinator, Chairperson
Vice Moderator for Stadies and Spiritual Development
Vice Moderator for Mission Interpretation
Vice Moderator for Justice and Peace
Synod Representative to the CCT
Registrar
Leadership Development Coordinator
CECA Representative
Multicultural and Justice Ministries
Appointed members
Moderator, ex-officio

b. Shall plan for Gatherings of PWSOC
Section 4. Leadership Development Committee

a. Shall be:
Leadership Development Coordinator, chairperson
Vice Moderator for Spiritual Development
Vice Moderator for Mission Interpretation
Vice Moderator for Justice and Peace



Synod Representative to the CCT

CECA Representative

Multicultural and Justice Ministries (JFW)

Appointed members, including at least one (1) PWP Moderatot
Moderator, ex-officio

b. Shall plan and assist with training of PW leaders in the Synod and may assist with training in
presbyteries or regions.

Section 5. Search Commitiee
a.  Shall consist of a moderator and four (4) additional members. There shall regularly be two (2)
members from Michigan presbyteries, two (2) from Ohio presbyteries and one (1) chosen

alternately from the two groups.

b.  Shall recommend persons to be called to leadership positions and to present them for election
at a gathering of Presbyterian Women in the Synod.

Section 6. Bylaws Committee
a. Shall be appointed to review the bylaws, job descriptions and standing rules triennially.

b. Shall submit a report for action to the PWSQOC at the annual PWSOC/CT meeting and to the
Synodwide Gathering of PWSOC.

ARTICLE IX. FINANCES
Section 1 Budget
a. Shall be prepared by the Finance Committee
b. Shall be funded by payment to the Treasurer of the PWS from each PWP based on a percentage of its
Celebration of Mission Giving. The percentage shall be determined by the PWS/CT on
recommendation of the Budget Committee. [Standing Rule #6]
Section 2. Fiscal Year shall be July 1 to June 30
Section 3. Expenses
a. Expenses of leaders and committee members incurred in the execution of their duties and in their
attendance at the annual PWSOC/CT meetings shall be paid from the budget. Travel expenses to
attend Synodwide Gatherings will not be reimbursed. Expenses incurred in connection with the

Synodwide Gatherings are paid from the Gathering Program Budget.

b. Expenses incurred by representatives to Synod entities in fulfilling their duties to the Synod shall be
reimbursed by the Synod.

Section 4. Books shall be audited at he close of the fiscal year by a competent auditor appointed by the Facilitating
Committee.

Section 5. Treasurer shali be bonded at the expense of the PWS/CT.
ARTICLE X. GATHERINGS

Section 1. PWSOC shall meet at Synodwide Gatherings annually except for the year of the Churchwide Gathering



of PW. Synodwide Gatherings may be held during the year of the Churchwide Gathering at the discretion of the
PWSOC/CT.

Section 2. The Synodwide Gathering Committee determines the time, place and format of the Synodwide
Gathering.

Section 3. Time, place, and format of additional Gatherings shall be determined by the PWSOC/CT.
ARTICLE XI. VOTING AND QUORUM
Section 1. All members of PW attending Gatherings are entitled to vote.

Section 2. A quorum of the Synodwide Gathering of PWSOC shall be a majority of those registered members
present, provided that no less than two-thirds of the PWP are represented (7 from a total of 11
presbyteries). There shall be no absentee or proxy voting.

ARTICLE XII. AMENDMENTS

Section 1. These bylaws may be amended at any Synodwide Gathering of PWSOC by a two-thirds vote, following
approval of the PWSOC/CT and with the understanding that written copies of proposed amendments
had been sent to the PWP’s by their Spring Gathering dates.

Section 2. These bylaws may be suspended by a two-thirds vote of those present and voting provided notice of
such suspension has been submitted in writing to the members thirty (30) days prior to the Synodwide
Gathering of PWSOC.

Section 3. These bylaws may also be amended by a three-fourths vote without prior notice.

ARTICLE XIII. PARLIAMENTARY AUTHORITY

The rules contained in “Robert’s Rules of Order Newly Revised” shall govern this PWSOC in all cases to which
they are applicable and in which they are not inconsistent with these bylaws and the Constitution of the

Presbyterian Church (U.S.A.). The body may choose to use a consensus method of decision making when
appropriate.



